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ABSTRACT
This sy stematic review considers the nexus of social innovation and gender equity in sport, with specific attention to means of

movingtowardsgender parityin Iraniansport. In accordance with the PRISMA guidelines, the analysis reviewed 25 peer -reviewed
journal articles between the years 2010 and 2025 from Scopus, Google Scholar, and Web of Science databases. The research
findingsindicatethatsocial innovationat an institutional levelis the overarchingsolutionfor dealing with gender equality insport
worldwide, as 21 out of 25 reviewed studies highlighted structural, organizational , and institutional transformation. The research
demonstrates that real change towards gender parity in sport must be derived by reforming existing systems at all levels of
framework, policy, and organizational structureas opposed to realizing isolated programs. In the Iranian context in particular,
the presentanalysisindicatesthatsuccessful gender equity programsneed to involve influential stakeholders such as govern ments,
education institutions,and sportfederationsand addressentrenched socialan d cultural normsas well asoppressive social barriers
tending to limit women's participation.
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Introduction

Inthe world of sports, the historical dominance of men remains evident. Gender equality barriers in this
domain are predominantly rooted in social structures that associate sports with "masculine" characteristics
such as strength, endurance, and speed. This perspective becomes particularly pronounced in competitive
and confrontational environments (1). Gender classifications in contemporary sports reflect social and
cultural conventions rather than inherent differences. Sports involving strength, endurance, and physical
contact have become associated with masculinity, whereas those emphasizing grace, concentration, and
flexibility are culturally linked to femininity (2).

The gendering of sports varies across cultures. While physical characteristics of activities play a role in
their classification, regional participation patterns—whether sports are dominated by men or women in
specific areas—also influence these gendered perceptions (3). Sports have traditionally socialized
participants around male-centered ideals of winning and dominance. As a result, young people in athletic

and school settings learn gender stereotypes early and carry them forward, sustaining these pa tterns over
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time (4). Research indicates that male athletes demonstrate a stronger inclination toward rigid
categorization of sports into masculine and non-masculine categories, whilewomen areless likely to accept
such limitations (5). Media coverage reinforces the masculine coding of sports by centering male athletes
and highlighting physical prowess. This focus sustains existing gender stereotypes and strengthens the
cultural association between sports and masculinity (6).

Pierre de Coubertin, the founder of the modern Olympic movement, held a negative attitude toward
women's sports, considering them "impractical, uninteresting, unaesthetic, and incorrect" (7). Despite initial
efforts to restrict women's participationin the Olympic Games, during the interwar period, women's sports
gained importance and women's sports organizations expanded, leading to the addition of women-specific
events to the Olympics. Infact, men sought to maintain control over women's sports to prevent its popularity
from surpassing men's sports (8). After World War 11, social, economic, and legal changes enabled more
women to enter professional sports. The international women's sports movement expanded significantly
from the 1970s through the 1990s, culminating in the landmark 1994 Brighton Conference on Women and
Sport (9).

The conference's achievement was the development of an international treaty supporting the
establishment of a gender-equitable sports system, which becameknown as the "Brighton Declaration" and
received support from the International Olympic Committee. By the late nineteenth century, women had
gained access to all Olympic disciplines. The 2018 PyeongChang Winter Olympics marked the first instance
wherethe number of women's medal events surpassed men's (9, 10). However, it is noteworthy that despite
women's access to all Olympic sports, certain competitions still maintain restrictions. For instance, in
athletics until 2017, women were limited to participating in the 20-kilometer race walk, being excluded from
the 50-kilometer event.

In societies where gender classification is based on binary structure and historical-cultural power
dynamics, "men are considered the primary human standard and foundation of social structure" (11). This
masculine framework becomes normalized across society, shaping organizational structures, policies, and
practicesaround male-centered values. In this gender hierarchy that places men and masculinity at the top,
women must navigate and adapt to a "masculine world." Sports institutions perpetuate this patriarchal
system by marginalizing women and devaluing anyone outside the heterosexual white malenorm (12).

In professional sports, women have consistently faced multiple forms of discrimination, including gender
segregation, wage inequality, and limited representation in management positions (only 40 percent in sports
federation boards). These structural limitations have led to consequences such as limited media coverage,
restricted access to financial resources, scarcity of professional women's leagues, and constraints in
attracting sponsors (13). Other significant challenges in this domain include the absence of professional
women's leagues in certain sports disciplines and the issue of sexual harassment, which severely undermines
femaleathletes' position compared to their male counterparts (14).

One of the significant historical challenges for female athletes has been the difficulty o f balancing athletic
careerswith motherhood. Thisissueis significant not only from a work-family balance perspective but also
concerning the physiological changes associated with pregnancy. This matter becomes particularly crucial
in professional sports, where physical capabilities play a vital role (15). Mothers in professional sports

encounter widespread discrimination, including exclusion from training and competition during pregnancy

Page | 2



Mental Health and Lifestyle Journal 5:2 (2027)1-17

or parenthood and contracts with anti-pregnancy clauses. Some organizations take a purely economic stance,
terminating pregnant athletes without compensation based on the flawed assumption that pregnancy
inevitably diminishes performance and disrupts careers (16).

Genderinequality, as one of the principal challenges in contemporary societies, has consistently impacted
women globally, particularly in Iran. This issuehas become more pronounced in sports, producing adverse
effects on women's athletic participation and achievement. In many societiestoday, women are deprived of
equal opportunities for sports participation and facenumerous obstacles. Thesebarriers canbe categorized
into three main classifications: structural and managerial limitations, financial and resource constraints,
and cultural and social restrictions. In Iran, due to the distinctive cultural and social conditions prevalent in
society, these limitations manifest more prominently (17).

The word "innovation" comes from the Latin "innorate," meaning to renew, revive, or create something
new (18). Innovation as an academic domain primarily emerges from the research of Joseph Schumpeter
(1883-1950), an economist widely considered the progenitor of innovation studies (19). Schumpeter defined
innovation broadly to include new products, improved quality, novel production methods, untapped
markets, fresh materials, and original organizational structures (20, 21).

In Schumpeter's view, innovation was intrinsically linked to commerce, market mechanisms, and
competitive positioning, collectively yielding economic profit. Essential to his theory was the necessity of
commercializing and market-testing every new idea, process, or product (22). Nevertheless, the concept of
innovation has undergone substantial transformation and expansion since Schumpeter's era, currently
representing a more comprehensive analytical construct (23). Sports, by virtue of its capacity for adaptation,
evolution, and transformation in alignment with sociopolitical and technological developments, inherently
embodies an innovative nature (24). This adaptive capability is reinforced through global proliferation,
commercialization, and the emergence of novel sporting disciplines originating from athletes' innovative
conceptualizations (25). Sports innovation encompasses strategic approaches to addressing specific
challenges and requirements, primarily aimed at enhancing individual and organizational performance
outcomes. Innovation therefore constitutes an integral component of sportsdevelopment processes (26).

Nicholls and Murdock have identified three typologies of social innovation: incremental, institutional,
and disruptive social innovations (27). Incremental social innovation pertains to marginal and gradual
improvements in services or conventional methodologies at the micro-level, targeting social problem
resolution for smaller demographic groups, such as enhancing public services to address specific individual
needs. Institutional social innovation focuses on organizational and structural modifications aimed at
refining existing processes and frameworks. Ultimately, disruptive social innovation refers to fundamental,
radical transformations that reconfigure social systems and power dynamics in favor of marginalized
populations. However, discerning the precise moment when a change is sufficiently "radical” to qualify as
disruptive innovation remains consistently challenging.

Socialinnovationis a newly emergent field of research, particularlyin its application to issues of gender
equityin the context of sport. Theintegration of social innovation concepts with gendered thinkingisin its
infancy, yet it holds significant potential to tackle structural inequalities (28). This novelty is particularly
pronounced in the Iranian landscape of sport, where conventional responses have failed to redress

entrenched gender inequalities. Key facilitators and barriers to gender equity in sport are entwined within
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four themes—personal characteristics, interpersonal support, organisational support, and discrimination —
underscoring the complexity of addressing such issues (29). Although the increasing significance of social
innovation for sustainable development and gender equity has been emphasized at the European level,
equivalent models have not been systematically implemented in non-Western settings such as Iran (30).
Gender equality has also been identified as a key transformational factor for Iranian sport in the future,
while socio-cultural hindrances for Iranian women in sport remain significant (31, 32). However, there is
notablylimited scholarship connecting these findings through social innovation thinking. Current research
lacks an integrated model for linking social innovation methods with the specific issues of the Iranian
context, including religious sensitivitiesand gender power dynamics influencing women’s participation and
presence in sport. Furthermore, although Sport for Development has been analyzed in relation to women’s
empowerment programs, insufficient research has explored how social innovation thinking can be
systematically embedded in Sport for Development programs to address gender inequities in Iranian sport
(33). This research fills the aforementioned gap by generating an integrated theoretical framework for
analyzing social innovation categories relevant to the Iranian context, offering evidence-based policies for

promoting gender equalityin Iranian sportin harmonywith cultural sensitivities.

Methods and Materials

The study in this case uses the systematic review research approach to investigate th e social innovation
and gender equity in sportin terms of thedrive towards gender equality in the Iranian sport context. Using
the PRISMA approach—established as the international standard in social and management research —the
authors ensured an inclusive and objective synthesis of the literature. A wide and thorough search was
conducted across some of the most credible scientific databases, such as Scopus, Web of Science, and Google
Scholar databases, providing universal access to global scientific research. The PRISMA approach defines a
four-step process for systematic literature review: preliminary selection and de-duplication of duplicates;
screening using review of article titles and abstracts; eligibility appraisal using review of full-text articles;

and selection stage for final choice and analysis of articles.

Identifying the Research Question

Thereviewwasguided by the following research questions:

Whatsocial innovation strategies promote gender equity in sports?

Whatarethe keybarriers to gender equity in sport?

These questionswere developed to address gaps in theliterature on social innovation as a mechanism for

advancing gender equityin sports, focusing on practical interventions and contextual influences.

Search Strategy

An extensive search was undertaken to find relevant studies in several scientific databases, such as
PubMed, Google Scholar, and Scopus. The search was narrowed to peer-reviewed journal publications and
conferences between the years 2010 and 2025 to capture the most updated developments in the area. The
keywords forthe search encompassed: "Social Innovation and Gender Equity," "Gender Equity and Sports,"

and "Social Innovation and Sports." Boolean terms "AND" and "OR" were also utilized to target the search.
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For instance, "Social Innovation AND Sports AND Gender Equity." Articles were also cross-referenced

againstkeyreviewsand research articlebibliographies to ensure full coverage of the subject matter.

Inclusion and Exclusion

To guarantee the review highlighted high-quality, relevant studies, certain inclusion and exclusion criteria
were usedin the selection process. Theinclusion criteria were as follows:

- Peer-reviewed research published in English

- Articles published between the years 2010 and 2025

- Studies explicitly dealing with social innovation and gender equity programs in sport environments

- Studies analyzing gender parity issuesand opportunities in sport

- Empirical studies, review publications, or case studies investigating social innovation in relation to
genderequity in sport participation, leadership positions, or fund distribution

- Studies reporting outcomes of gender equity interventions or impacts of social innovation in sport
environments

The exclusion criteria were:

- Articlesdiscussing strictly theoretical modelswith no practical applicabilityto sports or gender equity

- Non-peer-reviewed publications such as op-ed columns or publications lacking rigorous scientific
research methodologies

- Studies discussing universal applications of social innovation in unrelated industries without direct

relationshipsto sport or gender equity

Data Extraction and Synthesis

Oncetherelevant articles wereidentified, we applied a standard data extraction procedureto extract key
details from each article. The extracted information included: study details (author(s), year of publication,
journal name); nature of social innovation initiative; and specific dimensions of gender equity addressed.
This was categorized under thematic themes in terms of the main focus of each study: social innovation
mechanisms, gender equity initiatives, cultural and institutional barriers, and policy solutions. The data
extraction tool had the following fields in Persian and English: "Article code,” "Authors," "Year," "Title,"
"Type of innovation," and "Description of innovation." The findings were synthesized and presented to
identify general themes, innovative strategies, and new directions in using social innovation to address

genderequityissues in sport settings.

Quality Rating

A quality appraisal was conducted against established standards for ensuring the validity and reliability
of included studiesin the review. The rigor of each study, sample size, suitability of conceptual frameworks
utilized, and the strength of the findings were examined. A review of how studies handled complex
relationships between social innovation, gender equity, and sport was considered. Those with serious

methodological flaws, such as small samplesizes and low generalizability, were documented.
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Limitations of the Review

The limitations of the review include the risk of publication biasbecause peer -reviewed publications were
the focus, potentially omitting related work published in grayliterature or non-academic sources. The review
was also constrained to studies in the English language only, which possibly excluded relevant research
published in other languages. Additionally, due to the complexity and dynamic nature of social innovation
and gender equity concepts, definitions, and strategies differed across studies, making direct comparison
difficult.

Findings and Results

The initial search identified 171 articles, which were then whittled down to 86 after a title and abstract
review. Further text examination whittled down these 86 articles to 25 eligible for the study. This rigorous
and systematic process ensuresthe scientific status of the research and that only articles of best quality and

relevancehavebeen considered.

Records identified through
database searching (n=171)

v

Titles and Abstracts Screened (Stage One) ) Papers excluded after
(n=171) title/abstract review

:

Full-text articles assessed for eligibility (Stage Two) | Full-text papers excluded

(n=86) with reasons:
(n=61)

e Strictly theoretical models only

o Not directly related to sportor
gender equity

e Lack of rigorous methodology

Studies included in systematic review (n = 25)

Quality Assessment Conducted Rigor, sample size, conceptual
frameworks, and strength of findings evaluated All 25 studies met
quality criteria

v

Data was extracted from each study, including the article code, authors,
publicationyear, and title. For each study, the type of innovation was identified
and categorized, along with a detailed description of the innovation being
examined.

Figure 1. PRISMA Flow Diagram for Systematic Review Selection Process
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To provide a comprehensive overview of the selected literature, the key characteristics and findings of
each study are summarized in Table 1. This table presents the essential details extracted from each study,
including author information, publication year, innovation type, and detailed descriptions of the social
innovations examined.

Table 1. Summary of Reviewed Literature on Social Innovationin Gender Equality and

Sports

Article Authors Year Title Type of Description of Innovation

Code Innovation

A-1 Zipp, 2022 Innovative approachesto Institutional innovative approaches aimed at

Sutherland & menstrual health and sport Social Innovation transformation at organizational
de Soysa for development: and institutional levels.
Menstrual matters.

A-2 Cukier, 2023 Social innovation to Institutional These approaches emphasize
Chavoushi & advance diversity and Social Innovation "equity, diversity, and inclusion
Mo inclusion concerns at broad structural levels,

seeking to enhance representation
of historically marginalized groups
and eliminate barriers to their full
participation in social, political,
cultural, and economic spheres.
A-3 Kraft, Culver 2022 Increasinggenderequityin Institutional The phenomenon may incorporate
&Din sport organizations: Social multiple dimensions
assessing the impacts of a Innovation/ simultaneously. Specific initiatives
social learning initiative Incremental targeting girls could represent
Social Innovation incremental innovation, while
establishing long-term
organizational change embodies
aspects of institutional innovation.
This classification is appropriate
because it addresses.
A-4 Adami & 2021 The innovative role of Institutional This addresses "modifications and
Fitch Oly mpic sports and Social Innovation improvements at organizational and

exercise in the promotion institutionallevels intended to

of health, gender equality reform existing structures and

and sustainability: past processes." The emphasis on the

achievements and future role of influential large-scale

challenges. organizations, such as international
sports federations, in facilitating
widespread social transformation
demonstrates the institutional
orientation ofthis innovation
paradigm.

A-5 Sarkki et al 2024 Women-led social Incremental References to "woman-to-woman
innovation initiatives Social Innovation networksand self-organization”
contribute to gender indicate a micro-level, localized
equality in rural areas: problem-solving methodology. The
grounded theory on five focus on "tangible, quotidian
initiatives from three realities of women"reflects
continents. attention to gradual enhancements

in daily lived experiences.

A-6 Burnett 2018 Politics of gender (in) Institutional Article concentrates on "ideology,
equality relating to sport Social Innovation culture, significant others, resource
and development within a accessibility, and democratic
sub-Saharan context of systems"that shape women's and
poverty. girls' experiences, illustrating

attention to structural and
institutional determinants.

A-7 Longa 2025 Gender Equality withinthe Institutional The scholarship identifies
Sports Legal Framework: A Social Innovation awareness campaigns and policy
Comprehensive Analysis initiatives designed to reform
and Future Perspectives. existing frameworks and address

cultural-institutional impediments
to progress.

A-8 Svensson 2023 Innovation studies-Social Institutional The article explicitly emphasizes
transformation in sport for  Social "meaningful frameworks and intra-
development. Innovation/ organizational conditions for

facilitating innovation," which
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Incremental
Social Innovation

demonstrates an effort to create
structural changes at the
organizational level. Furthermore,
the text references "community-
based non-profit organizations,"
indicating work at the microand
local levels.

A-9 Vaquero- 2024 Gender equity in sport Institutional The study seeks macro-level
Cristébal et from the perspective of Social Innovation solutionsthatinclude "establishing
al European women athletes supportive policies and regulations”

and sport managers, and "strengthening female

physical education teachers leadership." These elements

and sport coaches. indicate efforts toward change at
the institutional and structural
levels.

A-10 Na&ss & 2021 Managingsocial innovation Incremental This approach differs from focusing
Tjenndal in sport. In Innovation, Social Innovation on extensive structural changes in

Sustainability and automotive racing, as the latter only
Management in offers incremental and limited
Motorsports: The Case of improvements for a specific group
Formula E (female drivers).

A-11 Sarkki et al 2021 Reconstructive social Institutional The article explicitly mentions
innovation cyclesin Social Innovation "change atthelevels of daily
women-led initiatives in operations, institutions, and
rural areas. cognitive frameworks,"

demonstrating efforts to transform
institutionalized systems.

A-12 De Soysa & 2019 Gender equality, sportand  Institutional The article addresses the efforts of
Zipp the United Nation’s system  Social Innovation significant international

organizations such as UNESCO, the
International Olympic Committee,
and the International Working
Group on Women and Sport, which
operate at the institutional level to
create structural changes in gender
equality in sports. This type of
effort occurs at the institutional
and organizational level, aiming to
reform existing structures and
processes.

A-13 Lindberg & 2016 ‘Gendered social Institutional The article focuses on establishing a
Berglund innovation” a newresearch Social Innovation new research trajectory called

stream for gender-inclusive "gender social innovation," which

innovation policy, research aims to transform existing social

and practice. structures. This type of innovation
operates at the institutional level
and seeks to reform existing
structures and processes in society.
The text explicitly refers to
"transforming social structures in
society" as one of the main
objectives of this study, which is a
prominent characteristic of
institutional social innovation.

A-14 Singh, Singh 2022 Relationship between Institutional The study explicitly asserts that
& Kaur propensity to social Social Innovation "gender plays a significant role in

innovation and striving for the implementation of social
gender equality: sample innovationsin India," and the
study based on the example extent of social innovation
of India implementation for gender equality
varies with other demographic
variables. This indicates a necessity
for transformation in existing social
structures and institutionalized
sy stems.

A-15 Lindberg, 2015 Gendered social Institutional The proposed theoretical
Forsberg & innovation-a theoretical Social Innovation framework entitled "Gender Social
Karlberg lens for analysing Innovation"aims to identify

structural transformation
in organisations and
society.

unresolved social challenges related
to gender inequality and unmet
needs among underrepresented or
marginalized groups. This approach
demonstrates an effort to reform
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existing structures and processes at
the macro and institutional levels.

A-16 Kwiecinski 2022 Institutional The article analyzes the importance
Gender equality and Social Innovation of gender equality in the context of
innovation—towards implementing social innovations
sustainable development and sustainable development
and social innovation using principles, examining these
the example of activities processes at the European level and
undertaken by the within European institutions. This
European Union represents a macro-institutional

approach seeking to transform
existing structures and systems.

A-17 Schiebinger 2021 Gendered innovations: Institutional The article examines the "Gender
integrating sex, gender, Social Innovation Innovations"project, which aimsto
and intersectional analysis create fundamental changes in
into science, health & research methodologies in natural
medicine, engineering, and sciences and engineering through
environment the development of gender analysis

and intersectional methods. This
approach seeks change at the
institutional and structural level,
rather than merely minor
improvements in existing services
or methodologies.

A-18 Ratten 2019 Socialinnovation in sport: Institutional This research investigates the
The creation of Santa Cruz ~ Social Innovation  World Surfing Reserves program,
as a world surfing reserve an organized initiative for

protecting cultural and
environmental areas associated
with surfing. This program,
implemented by the Savethe Waves
organization, aims to create change
at the structural and institutional
level.

A-19 Jenkins 2019 Gendered innovationin the Institutional The article explicitly references
social sciences Social Innovation "new norms and new knowledge,"

indicating fundamental changes in
knowledge systems and scientific
structures. These changes extend
beyond incremental improvements
and seekto transform core
perspectives in social science
disciplines.

A-20 Pécotetal 2024 From empowering women Institutional The article states that tourism-
to being empowered by Social Innovation based development narratives often
women: A gendered social focus onindividual empowerment
innovation framework for of women while ignoring underlying
tourism-led development gender inequalities and "broader
initiatives social changes needed." This

indicates that the study seeks
changes at the institutional and
structural levels.

A-21 Cunha et al 2024 Innovation or social Institutional This study examines the
progress? An analysis of Social Innovation relationship between innovation
the predictors for and social progress for advancing
worldwide advancement of gender equality at the global level,
gender equality demonstrating a macro-level and

institutional approach. The
researchers have collected
secondary data from reputable
global indices (Global Innovation
Index, Social Progress Index, and
Global Gender Equality Index),
indicating a focus on changes at the
structural and institutional levels.

A-22 Veckalne 2023 The importance ofgender Institutional The study explicitly concentrates on

&Tambovcev equality in promoting Social Innovation changes at the structural and
a entrepreneurship and institutional levels. The abstract

innovation

explicitly references "deeply rooted
social norms and biases that
disproportionately affect women"
and notes that these barriers extend
beyond limited access to resources.
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This demonstrates a focus on
reforming existing structures and
processes at the macrolevel.

A-23 Borjessonet 2016 Visualizing gender—Norm-  Institutional The study investigates how norm-
al critical design and Social Innovation disruptive design with a gender
innovation perspective can be utilized to reveal

norms and facilitate innovation.
This approach operates through
"challenging the existing order" and
"what is taken for granted,"
indicating efforts toward change at
the structural and institutional

levels.

A-24 Bunde- 2021 Sportsassocialinnovation Institutional This research examines the Football
Birouste, for social inclusion Social Innovation  United Australia program, which is
Richmond & a "complex health promotion
Kemp initiative" that utilizes football

mechanisms to create social
cohesion, racial harmony, and
social participation. This program
operates ata broad and organized
level, aiming to create structural
changesin society rather.

A-25 Saska & 2016 Bridging Social Innovation  Institutional This study investigates the
Baruah and Gender Equality: Social Innovation connection between social
Possibilities and Pitfalls innovation and gender equality,

explicitly noting that "almost no
effort has been made to connect
these two domains." This
demonstrates an effort to create
change at the structural and
institutional level, as it seeks to link
two important theoretical and
practical domains that have
previously been "completely
separate.

Identified Institutional Social Innovations:

1. Awareness-Buildingand Policy Development Framework

This innovation involves creating multi-pronged strategies for increasing women'sinvolvementin sport.
The ultimate goal is to bring about deep change in social and institutional mindsets toward women in the
realm of sport. This strategy involves creating media initiatives, conducting expert conferences, developing
educational materials, and facilitating public debate on the importance of gender equityin sport. Awareness
creationisthe focus of all these activities and it lays the foundation for structural and cultural changes.

2. Legal and Structural Reforms

This innovation outlines an in-depth process for the review of current laws and structures in sports. Its
aimistotarget and eradicateall discriminatory elements in management systems in sport. Thisinvolves the
amendment of rules, formulation of new guidelines, implementation of specific monitoring systems, and
establishment of absolute equality in opportunity, resources, and facilities. In addition, it requires women's
involvementin decision-making and management.

3. Women's Leadership Empowerment

This strategy goes beyond having more women in sport; it seeks to develop career advancement and
leadership opportunities for them. The idea is to shatter the glass ceiling and provide equal opportunities
for women to obtain managerial and strategic roles in sport organizations. The strategy involves training
programs, empowerment seminars, economic and moral support, and the development of professional
networks for nurturing female leadersin the sport sector.

4. Inclusive and Mixed Approaches
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The idea of this innovation is to eliminate conventional gender lines and bring about fully equal sport
settings. This process involves developing sports activities in such a way as to promote participation
irrespective of gender. Developing mixed competitions and matches, reformulating standards and rules, and
ensuring equal opportunity forall peopleare the main pillars of this process.

5. Targeted Investment

It focuses on fair allocation of human and financial resources. The emphasis is on redressing previous
shortcomings in support for women's sport. This entails increasing research budgets, offering monetary
supportforwomen's clubs and teams, establishing infrastru cture and facilities, aswell as creating incentive
systems for private sector funding.

6. Education and Awareness Dissemination

The strategy emphasizes the necessity for attitude change through education. The approach is designed
to overcome gender stereotypes and prejudice through extended educational programs. This multi-faceted
approach entails curriculum development at all educational levels, organizing specialized workshops,
producing media materials, and encouraging public discoursein order to achieve social attitude change.

7. Networking and Collaboration

This innovation emphasizes the necessity of cross-sector collaboration. The vision is to bring in
specialized networks and have them share experiences and knowledge. The process requires organizing
specialized gatherings, establishing online platforms, providing funding for collaborative research
initiatives, and forming specialized working teams to come up with innovative solutions.

8. Health Domain Innovation

This policy targets women's health and physiological concerns in sport. The intention isto diminish social
stigma and offer specialized services. The policy consists of specialized training, providing health
infrastructure, offering nutritional and psychological consultations, aswell as providing support services for
women athletes.

9. Organizational Metamorphosis

This innovation addresses theneed for changein internal organizational structures. Theaim s to rebuild
organizational culture and develop new managerial perspectives. The approach involves evaluating
hierarchical systems, increasing transparency, creating participatory systems, and reinforcing the culture of
equality at all organizational levels.

10. Intersectional Approach

This approach goes beyond the single-dimensional conception of gender equality to address identity
diversity. The aim is to identify and combat multidimensional discrimination. The approach entails
awareness of ethnic, class, disability, and sexual orientation variations in addition to gender, and seeks to
promote fully inclusive environments devoid of all forms of discrimination.

Identified Incremental Social Innovations:

1. Community of Practice Approach

The Community of Practice approach in sportis aninnovative way of generating interactive platforms and
shared learning among professionals. The approach goes beyond the conventional mutual collaboration to
concentrate on generating an interactive web of sport leaders, coaches, and professionals. The main target

is enabling the sharing of experiences, knowledge, and practical solutions aimed at widening the involvement
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of women and marginalized communities in sport. In the approach, professionals examine problems,
establish opportunities, and develop innovative solutions through specialized meetings and combined
workshops and Internet platforms. The greatest accomplishment of the approach is generating shared and
strategic discoursein redressing gender disparitiesin sport.

2. Local Innovation Initiatives Led by Women

Localwomen's innovation initiatives are an inclusive strategy for dealing with gender disparities in rural
and peripheral settings. The initiative targetsthree main fields—employment, education, and the reframing
of patriarchal gender roles—aiming for root transformationsin women's status. In this process, women act
as agents of changeat the local level by defining the capacities of thearea and designing education packages
suited to indigenous needs, empowering themselves as well astheir area. Designing women -centric business
modelsand callinginto question conventional beliefs are other vital strategies of the initiative. The overall
objective of the initiative is to enhance women's status and bring about parity of opportunity in all fields.
This strategy with itsinternal and external empowerment of women serves as the basis for structural as well
as cultural changes capable of significantly influencing the betterment of women's living standards.

3. Networking Strategies

Networking strategies constitute an integral part of women's empowerment in terms of reinforcing
women's self-esteem and economic independence. The strategy emphasizes women's relationships with one
another and the generation of support networks. Interactive platforms and empowerment workshops form
the core of self-organization and skill building of social and individual abilities among women. Encouraging
women's enterprise and economic and social support systems are other integral elements of the strategy.
The ultimatetargetis for strong support networks to empower women to break through social barriers and
promotetheir advancement.

4. Sport-Based Gender Equality Programs

Sport for gender equality programs is an innovative solution to gender barrier breaking and equal
opportunitygeneration. Sportis viewed as an influential vehiclefor gender equality through the utilization
of well-designed programs. The "Dare to be Different - Girls on Track" initiative in motorsport is a clear
case. Sport for gender equality programs allow women to enter sport fields through the introduction of
specialized women's competitions for male-dominated sports and offering routes for career development.
The objective is to smash social and cultural barriers and offer infrastructure and specialized support for
women. Not only does it develop women's sport skills, but it also contributes considerably to transforming
social attitudes towards women's abilities.

5. Organizational Capacity Development

Organizational capacity building is a strategic methodology to empower social and not-for-profit
organizations. This innovation is aimed at enabling small organizations to discover new systems of
operations and tackle social issues with limited resources. Strategic management training, innovation
mechanism building through minimal resources, and innovation in approaching social issues are all of
primary importance in the approach. Its primary function is to make the organization more adaptable and
enhance the efficiency of social institutions. The approach enables organizations to overcome resource

constraints through creative and innovative means and develop lasting solutions for social problems.
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Figure 2. Data-driven model (researcher-constructed)

Discussion and Conclusion

This systematic review of 25 articles confirms that institutional social innovation is the most common
strategy for advancing gender equality in sport worldwide. It appears from the findingsthat gender equality
in sportnecessitates transformation at the structural, organizational, and institutional level, and not through
stand-alone interventions.

For Iran's sports landscape specifically, these findings present several significant implications. First,
sustainable advancement of gender equality in Iranian sports likely necessitates comprehensive reforms to
existing frameworks, policies, and organizational structures, similar to the institutional approaches
documented in studies referencing awareness campaigns and policies aimed at reforming existing structures
and addressing cultural-institutional barriers (34). Further support for this interpretation can be found in
work examining the efforts of significant international organizations such as UNESCO, the International
Olympic Committee, and the International Working Group on Women and Sport, which operate at the
institutional level to create structural changes in gender equality in sports (35, 36). These institutional and
organizational-level efforts target the reformation of existing structures and processes, rather than merely
incremental service improvements. Second, while incremental innovations may provide immediate benefits
for specific groups of female athletes or participants, this research suggests they should be integrated into
broader, systematic change efforts to achieve sustainableimpact.

This study also highlights the need for overcoming ingrained social norms and cultural obstacles that
disproportionately affect the sport participation of women. As ideology, culture, significant others, resource

availability, and democracy influence the lives of girls and women, and as developing encouraging policies
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and legislation and enhancing women's leadership remain central concerns, successful gender equality
projects in sport need to interact with the ideology, culture, and structure that construct the experience of
women (37, 38). In the Iranian scenario, this suggests the need for multi-level interventions that work on
multiple layersat once, simultaneously influencing policy structures, organizational procedures, and social
attitudestoward women in sport. Women-led projects contribute towards gender equality through problem-
solving practices rooted in the local context that work on the real, “here and now” issues confronting girls
and women in sport (39). Such projects can prove especially useful in the Iranian scenario, where socially
embedded and culturally sensitive practicesmay be able to negotiate complicate d social complexities while
facilitating meaningful action at the local, grassrootslevel.

The intersection between innovation and social progress provides another important dimension for
examination in the Iranian context (40). Analysis at the global level indicates that gender equality must be
advanced through attention to innovative methods as well as through broader social development measures.
For Iran, this could translate into framing gender equality effortsin the realm of sport as part of broader
social development objectivesin orderforthemto be as effectiveand sustainable as possible. Research into
the application of gender-sensitive norm-critical design in order to uncover norms and innovate clearly
presents avenues for overcoming entrenched gendered assumptions in sport (41). In the Iranian context,
such an approach may prove specifically useful, insofar as the achievement of sport-based gender equality
might depend on the development of innovative avenues for uncovering and questioning existing norms
whilebeing sensitive to the local culture.

The prevalence of institutional social innovation in the analyzed literature (21 out of 25 articles)
demonstrates that transformative change requires engagement with and modification of existing power
structures. For Iran, this means that efforts to achieve gender equality in sports must involve key
stakeholders including national sports federations, educational institutions, governmental bodies, and
international organizations. As demonstrated in previous studies, influential large-scale organizations can
facilitate widespread social transformation through policy initiatives and awareness campaigns designed to
reform existing frameworks (10, 30).

As such, this study contributes to existing literature on gender equality in sport through synthesizing
existing strategiesand laying the groundwork for targeted applicationin Iran. The conclusions indicate that
the attainment of gender equality in Iranian sport necessitates holistic, multi-level interventions that
integrate institutional change and incremental innovations, involve multiple stakeholders, and operate in
concert with deeply ingrained cultural norms while being responsive to the specificity of Iranian social
culture. Future practical work and work in the academy could learn from cross-cultural application of
successful models while creating indigenous strategies targeted at local realities. Finally, building stronger
links between wider social innovation practices and gender equality workis an avenue for advancing gender

equality in Iranian sportthat holds much promise.
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